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'Activity ID ' Activity Name

RP - Aug 2016 to Nov 2016

05 - SECTION 2 & 2A OF THE WORKS

[Rem |
Dur

Start

Finish

[ Total
Float

20-Jun-15A | 03-Feb-17 | 500

02 - PRE-CONSTRUCTION WORKS 139
02.3 - Method Statement / Shop Drawings 76
0230-1380 MS Landscape Deck Structure - Submission 1
0230-1390 MS Landscape Deck Structure - ER Review & Comment 28
0230-1400 MS Landscape Deck Structure - Resubmission 28
0240-1230 HGHK Carpark - Application for BD Consent (BA8) 0
0240-1240 HGHK Carpark - BD Consent Received 0
0240-1241 HGHK Carpark - Resubmit ammended Design as Req'd by HGHK to change 900H to 2400H 12
boundary wall at Phase Il (by AECOM)
0240-1250 HGHK Carpark - Commencement Notification to BD (BA10)(A&A Works) 12
0240-1270 Landscaping Design - Submission 20
0240-1280 Landscaping Design - ER Review/Resubmission 28
0240-1290 Landscaping Design - ER Approval 28
0240-1298 Green Roof Minimum 2 years Establishment - Start 0
0240-2460 MS for for trial erection of green roof - Resubmission 10
0240-2470 MS for for trial erection of green roof - No Adverse Comment 15
A2050 MS for Dismantling of LG-A at Pier 44-46 - Submission 0
A2060 MS for Dismantling of LG-A at Pier 44-46 - ER Review / Comment 6
A2070 MS for Dismantling of LG-Aat Pier 44-46 - Resubmission 6
A2080 MS for Dismantling of LG-Aat Pier 44-46 - No Adverse Comment 6
A2090 MS for Demolition Eastbound Bridge - Submission 6
A2100 MS for Demolition Eastbound Bridge - ER Review / Comment 6
A2110 MS for Demolition Eastbound Bridge - Resubmission 6
A2120 MS for Demolition Eastbound Bridge - No Adverse Comment 6
02.5 - Bridge Segment/Beam Off-site Precasting 132
0250-3940 Bridge F2B - Pier F3B2 Segment - 5 nos. (S2) 16
0250-3940.1 Bridge F2B - Pier F3B2 Segment - 5 nos. (Delivery to Site) 5
0250-4000 Bridge F3B - Pier F5B Segment - 6 nos. (S2) 19
0250-4000.1 Bridge F3B - Pier F5B Segment - 6 nos. (Delivery to Site) 6
0250-4020 Bridge F3B - Pier F6B Segment - 13 nos. (S2) 32
0250-4020.1 Bridge F3B - Pier F6B Segment - 13 nos. (Delivery to Site) 10
0250-4070 Bridge F1B1 - Abut D12 Segment - 5 nos. (T) 18
0250-4070.1 Bridge F1B1 - Abut D12 Segment - 5 nos. (Delivery to Site) 5
0250-4080 Bridge F1B1 - Pier F1B1 Segment - 13 nos. (T) 32
0250-4080.1 Bridge F1B1 - Pier F1B1 Segment - 13 nos. (Delivery to Site) 10
0250-4090 Bridge F1BL1 - Pier F2B1 Segment - 11 nos. (T) 28
0250-4090.1 Bridge F1BL1 - Pier F2B1 Segment - 11 nos. (Delivery to Site) 10
90

20-Jun-15A

20-Jun-15A

20-Jun-15A
31-Aug-16
28-Sep-16

21-Jun-16 A

25-Aug-16*

17-Aug-16 A
20-Apr-16 A
09-Sep-16
07-Oct-16
14-Sep-16
04-Apr-16 A
30-Aug-16
25-Jul-16 A
20-Aug-16
26-Aug-16
01-Sep-16
15-Sep-16*
21-Sep-16
27-Sep-16
03-Oct-16
29-Aug-16
01-Nov-16
19-Nov-16
23-Sep-16
18-Oct-16
25-Oct-16
01-Dec-16
29-Aug-16*
27-Jan-17
20-Sep-16
16-Jan-17
29-Oct-16
04-Jan-17

12-May-16 A

03-Feb-17
03-Nov-16
31-Aug-16
28-Sep-16
26-Oct-16
16-Aug-16 A
16-Aug-16 A

05-Sep-16

31-Aug-16
08-Sep-16
06-Oct-16

03-Nov-16

29-Aug-16
13-Sep-16
29-Jul-16 A
25-Aug-16
31-Aug-16
06-Sep-16
20-Sep-16
26-Sep-16
02-Oct-16
08-Oct-16
03-Feb-17
18-Nov-16
24-Nov-16
17-Oct-16
24-Oct-16
30-Nov-16
12-Dec-16
19-Sep-16
03-Feb-17
28-Oct-16
26-Jan-17
30-Nov-16
14-Jan-17

06-Dec-16

220
358
261
261

261

151
21

104

97

45

151

142

142

142

-210

2016

[ September [ October [ November
[ 2t | 28 | 04 | 1 [ 18 | 25 ] 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20

1 MS Landscape Deck Structure - Submission

[ ] MS Landscape Deck Structure - ER Review & Comment

[ ] MS Leﬁndscape Deck Structure - Resubmissi

HK Carpark - Application for BD Consent (BA8)

HK Carpark - BD :Consent Received

HGHK Carpark - Commencement Notification to BD (BA10)(A&A Works)

B HGHK Carpark - Resubmit ammendied Design as Req'd by HGHK to change 900H t:o 2400H boundary wall at Phase 11 (by

[ ] Landscaping Design - ER Review/Resubmission

Landscaping Design - ER Appry
€ Green Roof Minimum Zyears Establishment - Start
[EEN  MS for for trial erection of green roof - Resubmission

_ MS for for trial erection (})Lf greenroof - NoAdverse Comment — ©
er 44-46 - SubmiiSsion

[ 1 MSfor jDismantIing of LG-Aat Pier 44-46 - ER Reviejvv / Comment
1 MS for Dismantling of LG-Aat Pier 44-46 - Ij?esubmission

[ MS for Dismantling of LG-Aat Pier 44-46 - No Adverse Comment

—/1 MSfor Demolition Eastbound Bridge - ER Review/iComment
C———1 MS for Demolition Eastbound Bridge - Resubmission

[ MS for Demolition Eastbound Bridge - No Adverse Comment

Bridge F
—1
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[ ] Bridge F3B - Pier F$B Segment - 6 nos. (S2)

1 Bridge F3B - Pier F5B Segment - 6 nos. (Deli
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Remaining Level of Effort € € Milestone
Actual Level of Effort
Actual Work

Remaining Work

—
I Critical Remaining Work

Contract HY/2009/19
Three Months Rolling Programme (20 Aug to 19 Nov 2016)
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05.1.6 - EVB Outstanding Works

12-May-1! 06-Dec-16 | -211

[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ September [ October [ November
[ 21 | 28 | 04 | 1@ | 18 | 25 | 02 | 09 [ 16 | 23 | 30 [ 06 | 13 [ 20
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint) 90 | 12-May-16 A 06-Dec-16 | -210 !
05.1.6 - EVB Sub-structure & Tunnel 12-May-16 A| 06-Dec-16 !
6A L

0515-3099 Complete EVB Outstanding Works

‘ 0710-0900 Water proofing system (external) - Stage 1

‘ 0710-1000 Backfill (N46-64/S48-67) for East Vent Bldg - Stage 1
‘ A1960 Reinstate the temporary opening

‘ A1961 Water proofing system (external) - Stage 2

‘ A1962 Backfill (N46-64/S48-67) for East Vent Bldg - Stage 2
‘ A1963 Concrete paving / Finishing surface

‘ A1980 Remove of temporary sheet pile cover

‘ A1990 Water proofing system (internal)

05.1.7 - EVB & Tunnel Remedial Works

‘ A2040 Tunnel - OHVD ( Eastern Side) > Rectification of Water Seepage

‘ A2250 Tunnel - OHVD ( Western Side) > Rectification of Structural Concrete Defect

‘ A2260 Tunnel - OHVD ( Western Side) > Rectification of Water Seepage

‘ A2270 Tunnel - APS > Rectification of Structural Concrete Defect & Gen Cleaning Works

‘ A2280 EVB - Rectification of Structural Defects at Stairs 03

‘ A2290 EVB - Rectification of Structural Defects at Stairs 01

‘ A2300 EVB - Rectification of Structural Defects at Stairs 02

‘ A2310 EVB - (Western Side) > Rectification of Structural Concrete Defect & Gen Cleaning Works
‘ A2320 EVB - (Eastern Side) > Rectification of Structural Concrete Defect & Gen Cleaning Works
‘ A2330 EVB - Rectification of Defects to Water Tanks

09 - SECTION 6 OF THE WORKS
09.1 - Carparks for Harbour Grand Hong Kong

0910-1003 HGHK Carpark Work Commenced

0910-1007 Demo > Gen Clearance, Plant/Tile/Slab Removal (Part 1)
0910-1007.1 Drainage Construction

0910-1007.2 E&M Manhole Const. and Waterpipe Installations
0910-1007.3 3000H Feature Wall (RC)

0910-1007.4 900H Boundary Wall (RC)

0910-1007.5 Planter Box (RC)

0910-1010 Carprk Base Slab Works (Partial - Portion 1VB)
0910-1050 Demo > Gen Clearance, Plant/Tile/Slab Removal (Part II)

10 - SECTION X OF THE WORKS
10.2 - W/B Bridges (Bridge C and F)

10.2.1 - Tie Beam & Pile Caps Extension

1021-2300 Pier 26 > Pile Cap Ext. - Excavation & ELS Works

A2030 Tunnel - Pump Sump E > Rectification of Reserve Pipe & Gen Cleaning Works

35
35
7
43
5
30

35

05-Aug-16 A | 30-Sep-16

12
14
10
9
16
10
25
10
50
50
0
7
10
5
10
8
10
18
9
78

71

08-Jul-16 A | 07-Oct-16

08-Aug-16 A 17-Aug-16A

0

12-May-16 A
27-Jun-16 A
20-Aug-16
03-Oct-16
12-Oct-16
01-Dec-16
26-Aug-16

05-Aug-16 A

20-Aug-16
20-Aug-16
31-Aug-16
17-Sep-16
31-Aug-16
05-Aug-16 A
01-Sep-16
12-Sep-16
20-Aug-16
01-Sep-16
20-Aug-16
07-Sep-16

07-Sep-16

08-Sep-16
17-Sep-16
29-Sep-16
06-Oct-16
06-Oct-16
06-Oct-16
19-Oct-16
03-Oct-16
20-Jun-16 A

20-Jun-16 A

25-Aug-16
30-Sep-16
30-Sep-16
11-Oct-16
30-Nov-16
06-Dec-16
30-Sep-16

30-Sep-16

31-Aug-16
15-Sep-16
17-Sep-16
30-Sep-16
15-Sep-16
31-Aug-16
10-Sep-16
30-Sep-16
31-Aug-16
30-Sep-16
31-Aug-16
08-Nov-16
08-Nov-16
07-Sep-16
15-Sep-16
28-Sep-16
05-Oct-16
18-Oct-16
15-Oct-16
18-Oct-16
08-Nov-16
13-Oct-16
22-Nov-16

14-Nov-16

-211
-211
-156
-211
-211
-211
-156

-156

-131
-156
-144
-156
-144
-156
-156
-156
-156
-156
-131
42
42
28
28
42
42
42
42
42
42
28
561

311

T

Backfill (N46-64/S48-67) for East Vent Bldg - Stage 1

Reinstate the temporary opening

Tunnel - Pump Sump E > Rectification of Reserve Pipe & Gen Cleaning Works
Tunnel - OHVD ( Eastern Side) > Rectification of Water Seepage
D Tunnel - OHVD ( Western Side) > Rectification of Structural Concrete Defect

I  Tunnel - OHVD ( Western Side) > Rectification of Water Seepage

D Tunnel - APS > Rectification of Structural Concrete Defect & Gen Cleaning Works
| EVB - Rectification of Structural Defects at S:tairs 03
I CV/B - Rectification of Structural Defects at Stairs 01

I EV/B - Rectification of Structural Defects at Stajrs 02

[N EVB - (Western Side) > Rectification of Strugtural Concrete Defect & Gen Cleaning Works !

. EV/B - (Eastern Side) > Rectification of Structural Concrete Defect & Gen Cleaning V

| EVB - Rectification of Defects to Water Tankzis

@ HGHK Carpark Work Commenced !

 — Ijrainage Construction
Iil E&M Manhole Const. and Waterpipe Ihstallations
[ 3000H Feature W%all (RC)
[ 900H Boundary Wall (F%?C)

[ ] Carprk Base Slab Work
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. /1 Demo > Gen Clearance, Plant/Tile/Slab Removal (Part I1)

r 26 > Pile Cap EXt - Excavation & ELS Works

Remaining Level of Effort € € Milestone
Actual Level of Effort
Actual Work

Remaining Work

Ji

Critical Remaining Work

Contract HY/2009/19
Three Months Rolling Programme (20 Aug to 19 Nov 2016)
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10.2.3 - Bridge Construction

Bridge C1

’W Bridge C1 - Construct South Parapet Pier 17-21 W/B - Rebar & Cast-in Fixing 9
‘ 1022-1003.4 | Bridge C1 - Construct South Parapet Pier 17-21 W/B - Shutter Installation 9
‘ 1022-1003.5 | Bridge C1 - Construct South Parapet Pier 17-21 W/B - Concreting 8
‘ 1022-1004 Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-22 Stage O - Base Plate & Main Post 8
‘ 1022-1004.2 | Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-22 Stage 0 - Secondary Farmes & 14
Panels (Vertical)
‘ 1022-2754 Bridge C1 - Construction (Pier 21- 22)-Part 1 > Construct Parapet ( North & South) 0
‘ 1022-2755 Bridge C1 - Construction (Pier 21-22) > Install Street Furniture/GullyEtc. 14
‘ 1022-2756 Bridge C1 - Construction (Pier 21-22) > Install MJ at Pier 22 14
‘ 1022-3100 Bridge C1 - Construct North Parapet Pier 19-20 W/B 14

71 | 20-Jun-16 A | 14-Nov-16
20-Jun-16A | 26-Oct-16

27-Jul-16 A | 30-Aug-16 -4

23-Aug-16 = 01-Sep-16 -4 BN Bridge C1 - Construct South Parapet Pier 17-21 W/B - Shutter Installation

26-Aug-16 | 03-Sep-16 | -4
05-Sep-16 | 13-Sep-16 | -4

14-Sep-16 = 30-Sep-16 | -4

[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ September [ October [ November
- [ 2T [ 28 [ 04 [ o [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 | 13 [ 20
‘ 1021-2320 Pier 26 > Pile Cap Ext. - Post Drilling & Rebar Fixing Works 11 | 18-Aug-16 A| 01-Sep-16 14 :_I Pier 26 > Pile Cap Ext. - Post Drilling & Relpar Fixing Works
‘ 1021-2330 Pier 26 > Pile Cap Ext. - Formworks & Concreting Works 6 02-Sep-16 = 08-Sep-16 14 [ Pier 26 > Pile Cap Ext. - Formwjorks & Concreting Works
‘ 1021-2340 Pier 26 > Pile Cap Ext. - Remove Fwk & Backfilling 4 09-Sep-16 13-Sep-16 14 [ Pier 26 > Pile Cap Ext. - iRemove Fwk & Backfilling
‘ 1021-2360  Pier 26 > Tie Beam. - Post Driling & Rebar Fixing Works 0 | 16-JuF16A  30-Ju-16A ing & Rebar Fiing Works S [
‘ 1021-2370 Pier 26 > Tie Beam. - Formworks & Concreting Works 0 28-Jul-16 A | 10-Aug-16 A Beam. - Formworlj{s & Concreting Works
‘ 1021-2380 Pier 26 > Tie Beam. - Remove Fwk & Backfilling 7 | 11-Aug-16 A 27-Aug-16 14 [ Pier 326 > Tie Beam. - Remove Fwk & Backfiling
‘ 1021-2420 Pier 27 > Tie Beam. - Remove Fwk & Backfilling 0 21-Jul-16 A | 12-Aug-16 A [ie Beam. - RemO\:(e Fwk & Backfilling
‘ 1021-2430 Pier 28 > Tie Beam - Excavation & ELS Works 0 | 08-Ju-16A | 21-Jul-16 A rks
‘ 1021-2440 Pier 28 > Tie Beam. - Post Driling & Rebar Fixing Works 0 | 22-Ju-16A  15-Aug-16A 8 > Tie Beam. - Post Driling & Rebar Fixing Works S ]
‘ 1021-2450 Pier 28 > Tie Beam. - Formworks & Concreting Works 0 | 12-Aug-16 A 15-Aug-16 A 8 > Tie Beam. - Fnj)rmworks & Concreting Works
‘ 1021-2460 Pier 28 > Tie Beam. - Remove Fwk & Backfiling 4 20-Aug-16 = 24-Aug-16 141 [ Pier 28 >§Tie Beam. - Remove Fwk & Backfiling
‘ A1920 Pier 28 > Tie Beam - Excavation & ELS Works 0 | 05-Aug-16 A 09-Aug-16 A Pam - Excavation & ELS Works
‘ A1930 Pier 23 > Tie Beam. - Post Drilling & Rebar Fixing Works 7 10-Aug-16 A | 27-Aug-16 301 [ Pier 123 > Tie Beam. - Post Drilling & Rebar Fixing Works
‘ A1940 Pier 23 > Tie Beam. - Formworks & Concreting Works 4 29-Aug-16 01-Sep-16 301 [ I:I " Pier 23 > Tie Beam. - Formworks&ConcretlngWorks 7777777777777777777777777777777777 77777777777777777777777777777777777
‘ A1950 Pier 23 > Tie Beam. - Remove Fwk & Backfilling 4 22-Sep-16 26-Sep-16 301 —/1 Pier§23 > Tie Beam. - Remove Fwk & Backfilling
‘ A2130 Pier 25 > Tie Beam - Excavation & ELS Works 5 13-Sep-16 19-Sep-16 18 [ Pier25>Tie B(jaam - Excavation & ELS Works
‘ A2140 Pier 25 > Tie Beam. - Post Drilling & Rebar Fixing Works 7 20-Sep-16 = 27-Sep-16 18 —1 Piér 25 > Tie Beam. - Post Driling & Rebar Fixing Works
‘ A2150 Pier 25 > Tie Beam. - Formworks & Concreting Works 4 28-Sep-16 = 03-Oct-16 18 I___I Pier 25 > Tie Beam. - Formworks & Concjreting Works
‘ A2160 Pier 25 > Tie Beam. - Remove Fwk & Backfilling 4 | 04Oct16 07-Oct16 18 | e | [0 Pier 25> Tie Beam. - Remove Fwk & Backfiing
‘ A2170 Pier 22 > Tie Beam - Excavation & ELS Works 5 02-Sep-16 = 07-Sep-16 = 301 [ Pier 22 > Tie Beam - Excavation & ELS Works ‘
‘ A2180 Pier 22 > Tie Beam. - Post Drilling & Rebar Fixing Works 7 08-Sep-16 15-Sep-16 = 301 1 Pier 22 > Tie Beam. Post Driling & Rebar Fixing Works
‘ A2190 Pier 22 > Tie Beam. - Formworks & Concreting Works 4 17-Sep-16 = 21-Sep-16 | 301 [/ Pier22> Tié Beam. - Formworks & Concreting Works
‘ A2200 Pier 22 > Tie Beam. - Remove Fwk & Backfilling 4 22-Sep-16 = 26-Sep-16 = 301 —/ Pier§22 > Tie Beam. - Remove Fwk & Backfilling
‘ A2210 Pier 24 > Tie Beam - Excavation & ELS Works 5  17-Aug-16A 25-Aug-16 = 18 [ Pier 24> Tie Beam - Excavation & ELS Works |
‘ A2220 Pier 24 > Tie Beam. - Post Driling & Rebar Fixing Works 7 26-Aug-16 = 02-Sep-16 18 I:I Pier 24 > Tie Beam. - Post Drilling & Reb:;ir Fixing Works
‘ A2230 Pier 24 > Tie Beam. - Formworks & Concreting Works 4 03-Sep-16 07-Sep-16 18 [ Pier 24 > Tie Beam. - Formworksi& Concreting Works
‘ A2240 Pier 24 > Tie Beam. - Remove Fwk & Backfiling 4 08-Sep-16 12-Sep-16 18 [ Pier 24 > Tie Beam. - Rer]lqove Fwk & Backfilling

|
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Bridge C1 - Construct South Parapet Pier 17-21 W/B - Rebar & Cast-in Fixing

v

I Bridge C1 - Construct South Parapet Pier 17-21 W/B - Concreting

I  Bridge C1 - Construct Int. Single Noise Encl. (South) Pier 17-22 Stage 0 - Base Plate & Main Post

[

20-Jun-16 A = 15-Aug-16 A pC1- Constructioﬁ (Pier 21- 22)-Part 1 > Construct Parapet ( Niorth & South)

21-Jun-16 A 05-Sep-16 17

20-Aug-16 | 05-Sep-16 & 17

] Bridge C1 - Construction (Pier 21-22) > [nstall Street Furniture/GullyEtc.

] Bridge C1 - Construction (Pier 21-22) > [nstall MJ at Pier 22

11-Oct-16 26-Oct-16 32

[ ] Bridge C1 - Construct North Parapet Pier 1§

= Remaining Level of Effort ¢ € Milestone
= Actual Level of Effort

I Actual Work

Remaining Work

Critical Remaining Work

Three Months Rolling Programme (20 Aug to 19 Nov 2016)

Contract HY/2009/19
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[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ September [ October [ November
o [ 2T [ 28 [ 04 [ o [ 18 [ 25 [ 02 [ 09 [ 16 [ 28 [ 30 [ 06 | 13 ] 20
‘ A2400 Pier 17 - MJ 6 05-Sep-16 10-Sep-16 -3 I Pier 17 - MJ
‘ A2410 Pier 18 - MJ 6 | 05-Sep-16 = 10-Sep-16 = -3 B Pier 18- MJ
‘ A2420 Pier 19 - MJ 6 | 12-Sep-16 = 19-Sep-16 = -3 BN Pier 19- M) |
‘ A2430 Pier 20 - MJ 6 | 20-Sep-16 = 26-Sep-16 = -3 I Pierfzo -MJ
‘ A2440 Pier 21 - MJ (remaining small part at wing extension) 27-Sep-16 = 29-Sep-16 =) ‘Pler 21 - MJ (remaining small part at wing exten:smn)
Bridge C2 -- e S
| 10222830 Dismante LG2 0 28-0un-16A 29-Ju-16A | i i i
‘ 1022-3040 Bridge C2 - Construct North Parapet - Precast Skin Wall Installation 0 | 09-Aug-16 A 19-Aug-16 A Bridge C2 - Construct North Parapet - Precast Skin Wall Installétlon
‘ 1022-3040.2 | Bridge C2 - Construct North Parapet - Rebar & Cast-in Fixing 6 20-Aug-16 = 26-Aug-16 -5 | BI’Ide C2 - Construct North Parapet - Rebar & Ca{st-m Fixing
‘ 1022-3040.4 | Bridge C2 - Construct North Parapet - Shutter Installation 5 24-Aug-16 = 29-Aug-16 -5 (] ﬁridge C2 - Construct North Parapet - Shutterilnstallation
‘ 1022-3040.6 | Bridge C2 - Construct North Parapet - Concreting 6 | 30-Aug-16 05-Sep-16 -5 | _ Bridge ’c’é"’c’dr’{sirljé{N’cir’th’bé’rébe’i Concretlng ””””””””””””””””””””””
‘ 1022-3180 Bridge C2 - Construct South Parapet - Precast Skin Wall Installation 0 | 12-Aug-16 A 17-Aug-16 A dge C2 - Construqt South Parapet - Precast Skin Wall Installation
‘ 1022-3180.2 | Bridge C2 - Construct South Parapet - Rebar & Cast-in Fixing 6 | 18-Aug-16 A 26-Aug-16 -4 Bridgé C2 - Construct South Parapet - Rebar & Cagt-in Fixing
‘ 1022-3180.4 | Bridge C2 - Construct South Parapet - Shutter Installation 5 20-Aug-16 25-Aug-16 -4 : Bridge C2 Construct South Parapet - Shutter Installatlon
‘ 1022-3180.6 | Bridge C2 - Construct South Parapet - Concreting 6 26-Aug-16 01-Sep-16 -4 _ Bridge C2 - Construct South Parapet - Concretlng
‘ 1022-4120  Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 25-22 - Base Plate & Main Post 8 | 06-Sep-16  14-Sep-16 = -5 ”””” BN Bridge C2 - Construct jrit’fé[rig’lé’ Noise Encl. Bridge C2 - Excl. Pier é’é-’jz’z’ - Base Plate & Main Post
‘ 1022-4120.1 | Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 25-22 - Main Frames 8 15-Sep-16 | 24-Sep-16 -5 I Bridge CZ - Construct Int. Single Noise Encl. Bridge C2§— Excl. Pier 25-22 - Main Frames
‘ 1022-4120.2 | Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 25-22 - Secondary Farmes & 14 20-Sep-16 06-Oct-16 -5 _ Bridge C2 - Construct Int. Single Noi.j%e Encl. Bridge C2 - Excl. Pier 25-22 -
Panels(50%) 1 1 |
‘ 1022-4120.3 | Bridge C2 - Construct Int. Single Noise Encl. Bridge C2 - Excl. Pier 25-22 - Complete Panel Installation | 30 11-Oct-16 14-Nov-16 = 311 [ ] Bridge C2 - C{
‘ 1022-4140 Bridge C2 + C1 Deck Road Waterproofing, Surfacing & Marking 3 04-Oct-16 06-Oct-16 -5 Bl Bridge C2 + C1 Deck Road Waterprpofing, Surfacing & Marking
‘ A2390 Pier 25 - MJ 14 | 02-Sep-16 = 19-Sep-16 = 6 | [l —— | Pier2s-mJ . T F
> [eowicn ] oeouss |4 ; ; ;
’W Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Base Plate & Main Post - Part 1 *mm* Bridge C3 - Const:ruct Int. Single Noise Encl. Bridge C3 - Base P:Iate & Main Post - Part 1
‘ 1022-4110.1 | Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Main Frames - Part 1 10 20-Aug-16 | 31-Aug-16 7 :I‘ Bridge C3 - Construct Int. Single Noise Encl.. Bndge C3 - Main Frames - Part 1
‘ 1022-4110.2 | Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Secondary Farmes & Panels - Part 1 10 01-Sep-16 | 12-Sep-16 7 I:I Bridge C3 - Construct Int.‘ Single Noise Encl. Bridge C3 - Secondary Farrﬁes & Panels - Part 1
‘ 1022-4110.3 | Bridge C3 - Precast Skin Wall Installation at Temporay access/Opening 2 31-Aug-16 = 01-Sep-16 4 | - 7 Eﬁagé C3 - Precast Skin Wall Installation étil'iérﬁibc;riéi/ﬁéééééfébéﬁlhé 777777777777777777 77777777777777777777777777777777777
‘ 1022-4110.4 | Bridge C3 - Construct Parapet at Temporay access/Opening 5 02-Sep-16 07-Sep-16 -4 _ Bridge C3 - Construct Parapet at: Temporay access/Opening
‘ 1022-4110.5 | Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Base Plate & Main Post - Part 2 5 08-Sep-16 13-Sep-16 -4 I Bridge C3 - Construct Int Single Noise Encl. Bridge C3 - Base Plate & Maln Post - Part 2
‘ 1022-4110.6 | Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Main Frames - Part 2 7 14-Sep-16 22-Sep-16 -4 I Bridge C33- Construct Int. Single Noise Encl. Bridge C3 - Main Frames - Part 2
‘ 1022-4110.7 | Bridge C3 - Construct Int. Single Noise Encl. Bridge C3 - Secondary Farmes & Panels - Part 2 7 19-Sep-16 26-Sep-16 -4 I Bridée C3 - Construct Int. Single Noise Encl. Bridge ¢ :CS - Secondary Farmes & Panels - P¢
‘ 1022-4111 Bridge C3 - Deck Road Waterproofing, Surfacing & Marking 6 27-Sep-16 04-Oct-16 4 | 77777777777777777777777777777777777777 — BrldgeC3 - 7Ijé}:i<ihidédi\}\}éfér’briééﬁhd Surfacmg & Markmg 7777777777777777
‘ A2380 Pier 28 - MJ 14 20-Aug-16 = 05-Sep-16 ——1 Pier 28- MJ
S
’W Bridge C4 - Construct Int. Single Noise Encl. Bridge C4 - Main Frames 0 | 0l-Ju-16A | 25-JuF16A = e Encl. Bridge C4§— Main Frames
‘ 1022-1558.2 | Bridge C4 - Construct Int. Single Noise Encl. Bridge C4 - Secondary Farmes & Panels 2 05-Jul-16 A | 22-Aug-16 2 [ Bridge C4 - iConstruct Int. Single Noise Encl. Bridge C4 - éecondary Farmes & Panels
‘ 1022-1564 Bridge C4 - Deck Road Waterproofing, Surfacing & Marking 6 27-Sep-16 04-Oct-16 N 77777777777777777777777777777777777777 — BrldgeC4 - 7If)éici<iIi?idédi\}\]éfér’ﬁridbflha, Surfacmg & Marklng 7777777777777777
‘ A2370 Pier 32 - MJ 20-JuF16A  20-Aug-16 = 26 I Pier32-MJ |
SRS
= Remaining Level of Effort ¢ @ Milestone
mm—— Actual Le\?el of Effort Contract HY/2009/19 Page 4 of 7
B /ctual Work Three Months Rolling Programme (20 Aug to 19 Nov 2016)
[ Remaining Work
I Critical Remaining Work




[Activity ID Activity Name Rem Start Finish Total 2016
Dur Float [ September [ October [ November
. [ 21 | 28 | o4 [ 11 | 18 | 25 [ 02 [ 09 [ 16 | 23 | 3 [ 06 [ 13 | 20
‘ 1022-3953.1 | Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 - Main Frames 3 | 30-Jun-16 A 23-Aug-16 -14 Bridge C5 L Construct Int. Single Noise Encl. Bridge C5 —1Main Frames
‘ 1022-3953.2 | Bridge C5 - Construct Int. Single Noise Encl. Bridge C5 - Secondary Frames & Panels 14 | 05-Aug-16 A | 05-Sep-16 -14 Bridge C5 - Construct Int. Single Norse Encl. Bridge C5 - Secondary Frames & Panels
‘ 1022-3954 Bridge C5 - Deck Road Waterproofing, Surfacing & Marking 7 27-Sep-16 05-Oct-16 = -4 | L — 77777 ‘ Brrdge C5 - Deck t?’dadt/\’/at’err)rt)dfrng”Strrifaicrndiécil\ﬁ’arl(’rnd 777777777777777
Bridge F1C - 12-Aug-16A | 05-Oct-16 -
1022.1-4247 | Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Base Plate & Main Post 12-Aug-16 A | 02-Sep-16 :I Bridge F1C - Construct Int. Double Norse Encl. Bridge F1C - Base Plate & Main Post
‘ 1022.1-4248 | Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Main Frames 14 27-Aug-16 12-Sep-16 2 [ : ] Bridge F1C - Construct Int Double Noise Encl. Bridge F1C - Main Frameé
‘ 1022.1-4249 | Bridge F1C - Construct Int. Double Noise Encl. Bridge F1C - Secondary Farmes & Panels 14 02-Sep-16 19-Sep-16 2 | ] Bridge F1C - Oonstruct Int. Double Noise Encl. Bridge F1C - Secondary Farmes & Panels
‘ 1022.1-4251  Bridge F1C - Bridge F1C Deck Road Waterproofing, Surfacing & Marking 7 | 27-Sep-16 = 05-Oct16 -4 | Lo BN Bridge F1C - Bridge F1C Deck Road Watérbrbbtrndf Surfacing & Marking |
Bridge F2C

1022.1-4363.1  Bridge F2C - Construct Int. Double Noise Encl. (54m) - Base Plate & Main Post
1022.1-4363.2 | Bridge F2C - Construct Int. Double Noise Encl. (54m) - Main Frames

1022.1-4363.3 | Bridge F2C - Construct Int. Double Noise Encl. (54m) - Secondary Farmes & Panels

‘ 1022.1-4369

Bridge F2C - Deck Road Waterproofing, Surfacing & Marking
A2360 Pier 38 - MJ
Bridge F3C

1022.1-4525 | Bridge F3C - Construct South Parapet (83m)

‘ 1022.1-4530 | Bridge F3C - Construct Int. Double Noise Encl. Bridge F3C (83m) - Stage 1(Install 50% Panel)
‘ 1022.1-4531 | Bridge F3C - Construct Int. Double Noise Encl. Bridge F3C (83m) - Stage 2(Complete Panel)
‘ 1022.1-4535 | Bridge F3C - Deck Road Waterproofing, Surfacing & Marking
‘ A2350 Pier 40 - MJ
Bridge F5

1022.1-5006 | Planking at Bridge F5

‘ 1022.1-5007 | Diaphragm Wall construction at Bridge F Deck

‘ 1022.1-5008 | Drainage Catchpit construction at Bridge F5

‘ 1022.1-5009 | Launch LG-Ato Pier 44-46

‘ 1022.1-5010 | Dismantle LG1

‘ 1022.1-5015 | Bridge F5 - W/B Construct R.C. Deck

‘ 1022.1-5016 | Construct Side/Wing Slab on hanging platform

‘ 1022.1-5020 | Bridge F5 - W/B Construct Parapet (landside) (24/6m, 2 set @ 3d)
‘ 1022.1-5021 | Pier 43 & 44 MJ

‘ 1022.1-5025 | Bridge F5 - W/B Road Surfacing & Marking

All W/B Bridges (Common)

A2445 Delivery of L3 Railings

- 16-Aug-16 A | 05-Oct-16 -

29-Aug-16 | 07-Sep-16 -4

10 05-Sep-16 | 15-Sep-16 -4
12 12-Sep-16 26-Sep-16 -4
7 27-Sep-16 05-Oct-16 -4

11  16-Aug-16 A | 01-Sep-16 16

- 22-Aug-16 | 14-Nov-16 -

22-Aug-16 | 05-Sep-16 & -6
24 | 06-Sep-16 = 05-Oct-16 | -6

30 11-Oct-16 14-Nov-16 311

3 06-Oct-16 08-Oct-16 -6

14 06-Sep-16 22-Sep-16 4

- 18-Aug-16 A| 08-Oct-16 “

18-Aug-16 A | 20-Aug-16
13 | 19-Aug-16 A | 03-Sep-16
10 = 25-Aug-16 = 05-Sep-16 6
3 | 22-Aug-16 | 24-Aug-16 = -6
22 | 25-Aug-16 | 20-Sep-16 -6
u 25-Aug-16 = 06-Sep-16 -6
11 07-Sep-16 20-Sep-16 -6
7 21-Sep-16 28-Sep-16 -6

5 29-Sep-16 05-Oct-16 -6

06-Oct-16 | 08-Oct-16
- 01-Jul-16 A | 03-Oct-16 -
29-Aug-16* | 03-Sep-16

-4 _ Diaphragm Wall construction at Bridge F Deck

I Bridge F2C - Construct Int. Double Noise Encl. (54m) - Base Plate & Main Post

Lo .

1 Pier38-MJ

I:I Drainage Catchpit construction at Bridge F5

I  Bridge F2C - Construct Int. Double Noise Encl. (54m) - Main Frames
(| Bridge F2C - Construct Int. Double Noise Encl. (54m) - Secondary Farmes & Panels

— Bridge F2C - Deck Road Waterprooflng, Surfacing & Marking

(N  Bridge F3C - Construct South Parapet (83m)

Bl Launch LG-Ato Pier 44-46 :
_ Dismantle LG11
_ Bridge F5 - W/B Construct R.C. Deck

I  Construct SrdeNVrng Slab on hanging platform
I Brrdge F5 - W/B Construct Parapet (landside) (24/6m, 2 set @ 3d)
— Pier 43 & 44 MJ
Il Bridge F5 - W/B Road Surfacing & Marking

Delivery of L3 Railings

Instalation ot L3 Railings (Bridge C4 - C5)

‘ A2450 Instalation of L3 Railings (Bridge C4 - C5) 14 05-Sep-16 = 21-Sep-16 1 [ ] ‘

‘ A2460 Instalation of L3 Railings (Bridge F1C - F5) 23 | 05-Sep-16 | 03-Oct-16 | 2 : | —1 Instalation of L3 Railings (Bridge F1C - F5)

‘ A2470 Instalation of L3 Railings (Bridge C3 - C1) 14 | 12-Sep-16 | 28-Sep-16 2 ! | ] Instalation of L3 Railings (Bridge C3 - C1) !

‘ A2490 Installation of Watermains and Fire Hydrant at WB Bridge 23 | 01-Jul-16 A = 15-Sep-16 6 ] Installation of Waternﬁains and Fire Hydrant at WB Bridge

‘ A2500 Testing of Watermains and Fire Hydrant at WB Bridge 6 17-Sep-16 | 23-Sep-16 6 | N s Testrng E)f’\i\/’ai{e’r’rhéiﬁé’a{ﬁ&#[r’e’ Hydrant atWBBrrdge 7 L

‘ A2510 Lighting Installation (Bridge C4 - C5) 8 08-Sep-16 = 17-Sep-16 1 [ Lighting Installatroh (Bridge C4 - C5)
= Remaining Level of Effort ¢ € Milestone

Contract HY/2009/19

= Actual Level of Effort . Page 5 of 7
B Actual Work Three Months Rolling Programme (20 Aug to 19 Nov 2016)
[ Remaining Work
I Critical Remaining Work




[Activity ID

10.4.1 - Existing W/B Bridge

Activity Name Rem Start Finish Total 2016
Dur Float [ September [ October [ November
[ 21 | 28 | 04 | 1@ | 18 | 25 | 02 | 09 [ 16 | 23 | 30 [ 06 | 13 [ 20

‘ A2520 Lighting Installation (Bridge F1C - F5) 10 = 19-Sep-16 = 29-Sep-16 1 ! 1 \Lighting Installation (Bridge F1C - F5)

‘ A2530 Instalation of L3 Railings (Bridge C3 - C1) 10 = 14-Sep-16 = 26-Sep-16 4 [ Instalation of L3 Railings (Bridge C3 - C1)

‘ A2540 Reinstatement of Temporary Opening 30 @ 01-Jul-16A = 24-Sep-16 2 ‘ ] Reinstatement of Temporary Opening

‘ A2550 Drainage Gully Installation 26 | 01-JuF16A | 20-Sep-16 = 1 [ — | Drainage Guly Installaton [
~ 10.4 - Bridge Deck Demolition 29  08-Oct-16  12-Nov-16 7

10.4.1.2 - Demolition Works

10410-2580 | Complete TTAfor W/B Bridge Demolition & Re-Construction

10.4.3 - Existing E/B Bridge

10412-1280 Aspahlt Removal/Scraping of Aspahalt at E/B Bridge > P44-P35

‘ 10412-1285 Demolish 4 Beams at Pier 40 to Pier 44 for wing Extension (4 span @ 1 beam) By Crane

‘ 10412-1290 Demolish 5 Beams at Pier Abut D12 to Pier 40 for wing Extension (5 span @ 1 beam) By Crane
‘ 10412-1300 Lift-up, Fix on Ex. WB Bridge & Launch LG2 to Pier 43-45

‘ 10412-1320 Demolish Temp. E/B Bridge - Deck > Pier 43 to 44 (6 beams)

‘ 10412-1340 Demolish Temp. E/B Bridge - Deck > Pier 42 to 43 (6 beams)

‘ 10412-2060 Remove Asphalt, Demo Parapet & Prepare for Demolition

‘ 10412-2070 Demolish Temp. E/B Bridge - Deck > Pier 27 to 28 (6 beams)

‘ 10412-2080 Demolish Temp. E/B Bridge - Deck > Pier 26 to 27 (6 beams)

‘ 10412-2100 Demolish Temp. E/B Bridge - Crosshead & Pier > 27

‘ 10412-2120 Demolish Temp. E/B Bridge - Deck > Pier 25 to 26 (6 beams)

10.6 - Tunnel Approach Ramp

10.6.1 - Approach Ramp (Excluding Portion 1IB)

Excavation & ELS Works

1
12

12

11-Oct-16
11-Oct-16
25-Oct-16
25-Oct-16
02-Nov-16
08-Nov-16
11-Oct-16
21-Oct-16
27-Oct-16
02-Nov-16
07-Nov-16
08-Jul-16 A

Jul-16 A

24-Oct-16
24-Oct-16
07-Nov-16
01-Nov-16
07-Nov-16
12-Nov-16
20-Oct-16
26-Oct-16
01-Nov-16
11-Nov-16
11-Nov-16
22-Nov-16

22-Nov

& Complete TTAfor W/B Bridge Demolition & Re-Construction
[ Aspahtt Féemoval/Scraping of Aspahalt at E/B B
I  Demolish 4 Beams at Pier 40 to Pier 44 for win)

[C—————""1 Demolish 5 Beams at Pie]

I Lift-up, Fix on Ex. WB Bridge & La

I Demolish Temp. E

I  Remove Asphalt, Demo Parapet & Prepare for Demd
B Demolish Temp. E/B Bridge - Deck > Pier 2

I Demolish Temp. E/B Bridge - Decl

I Demolish Temp. E/
I Demolish Temp. E/

1]

’m Predriling Works (WF4>B1:46m@1.22m/d) 46 | 08-Ju-16A | 15-Oct-16 2 ‘ : | Predriling Works (WF4>B1:46m@1.22m/d)
‘ 1061-4900.9 | Sheet Piling Works (WF1>B2:25m@1.5m/d) 0 19-Jul-16 A | 08-Aug-16 A rks (WF1>BZ:25nj1@1.5m/d)
‘ 1061-4901.1 | Sheet Piling Works (WF2>B1:46m@1.5m/d) 20 29-Sep-16 24-Oct-16 2 [ ] Sheet Pilijng Works (WF2>B1:46m@1.5m/d)
‘ 1061-4901.2 | Sheet Piling Works (WF1>B3:19m@1.5m/d) 24 | 12-Jul-16 A | 17-Sep-16 31 ] Sheet Piling Workjs (WF1>B3:19m@1.5m/d)
‘ 1061-4910 Advance Sheet Piling Works + Pre-drilling in Phase 2 - Cul de sac Area (30m) 14 19-Sep-16 05-Oct-16 97 [ ] Advance Sheet Piling Works + Pre-dril%ling in Phase 2 - Cul de sac Area (30n]
‘ 1061-4940 Instrumentation > Inclinometer (2Nos) 14 24-Aug-16 08-Sep-16 I N — 77777777777 ] Instrumentation > Inclinometer (2Nos) 777777777777777777777777777777777777777 77777777777777777777777777777777777
‘ 1061-4960 Instrumentation > Settlement Marker (14Nos) 3 09-Sep-16 12-Sep-16 27 [ Instrumentation > Settlemjent Marker (14Nos)
‘ 1061-4980 Instrumentation > Tiltmeter (14Nos) 3 09-Sep-16 12-Sep-16 27 [ Instrumentation > TiItmetejr (14Nos)
‘ 1061-5000 Instrumentation > Movement Marker (14Nos) 3 09-Sep-16 12-Sep-16 27 [ Instrumentation > Movemjent Marker (14Nos)
‘ 1061-5020 Instrumentation > Pizometer/Standpipe (4Nos) 14 09-Sep-16 = 26-Sep-16 27 [ ] Instriumentation > Pizometer/Standpipe (4Nos)
‘ 1061-5040 | Dewatering System > Recharge Well (8Nos) 10 | 23-Sep-16 A 05-Oct16 | 4 | [ [ Dewatering System >Recharge Well 8Nos)
‘ 1061-5060 Dewatering System > Dewatering Well (14Nos) 14 29-Sep-16 17-Oct-16 4 [ ] Dewatering System§> Dewatering Well (14Nos)
‘ 1061-5080 Dewatering System > Observation Well (LONos) 1 08-Oct-16 21-Oct-16 4 [ Dewatering Sjystem > Observation Well (10Nos)
‘ 1061-5100 Pumping Test 9 25-Oct-16 | 03-Nov-16 2 I::I Pumping Test
‘ 1061-5120 Complete Pump Test 0 03-Nov-16 2 ¢ Complete Pump Test
‘ 1061-5140 | Ch 5285 - 5331 > Excav from Ex. Lvl down to 2.5mPD (Ch 5285 - 5331 w/ open cut) 30 | 15-Aug-16A | 24-Sep-16 | 10 [—————— ————— | Ch 5285 - 5331 > Excav from Ex. Lvl down to 2.5mPD (Ch 5285 - 5331w/ open cut) |
= Remaining Level of Effort ¢ @ Milestone
mm—— Actual Le\?el of Effort Contract HY/2009/19 Page 6 of 7
B /ctual Work Three Months Rolling Programme (20 Aug to 19 Nov 2016)

Remaining Work
Critical Remaining Work




'Activity ID Activity Name

Rem Start Finish Total

Dur Float

September

October [ November

[ 04 [ o [ 18 [ 2

02 | 09 [ 16 [ 23 [ 30 [ 06 | 13 [ 20

"‘ 1061-5160 | Ch 5234 - 5285 > Excav from Ex. Lvl down to 2.5mPD
‘ 1061-5180 Ch 5234 - 5285 > Install 1st Layer of Strut & Waling
‘ 1061-5200 Ch 5234 - 5285 > Excav from 2.5mPD to 1m Below 2nd Layer of Struts

10.7 - Section X - Miscellaneous Works

10.7.1 - TTM Stages

1071-1300 TTM Stage 6 - TMLG Consultation and Endorsement

1071-1320 TTM Stage 6 - TTM Enabling Works

1071-1340 TTM Stage 6 - Divert W/B 3 lanes traffic from old E/B to new W/B Bridge

10.7.2 - Oil Street/Watson Road (Portion III)

1072-1040 Fresh Water Main 100DI - FO3 Portion Il (Oil Street/Admin Bldg)

1072-1060 Salt Water Main 100Dl - S03 Portion Il (Oil Street/Admin Bldg)

1072-1080 Foul Sewer Dia. 300 Portion Il (Oil Street/Admin Bldg)

11 - SECTION 11 OF THE WORKS
11.1 - Portion XIIA - Stage 1

11.1.2 - Along Victoria Park Rd. Triangular Island - Modification Works (Portion XIIA)

1110-2870 Step-joint to be made at the existing bituminous paving

‘ 1110-2890 Placing road base and base course bituminous paving

‘ 1110-2900 Bituminous paving to be demolished and removed for subsequent installation of manhole covers
‘ 1110-2910 Placing stone mastic asphalt bituminous paving

‘ 1110-2920 Placing road marking

11.1.3 - Along Tsing Fung St. - TCSS cable ducting (Portion XIIA)
’W TCSS cable ducting along Tsing Fung St
‘ A2560 Expiration of existing Excavation Permit
‘ A2570 Extension of existing Excavation Permit (by AECOM)
11.1.4 - Along Gordon House - Cross road ducting at Hing Fat St adjacent to (Portion XIIA)

1110-2940 Trench 1 (E&M, PL) - (Night Work)

11.1.5 - Footing and frame/pole for directional sign FVYMSH2, ADS16 and OHVD (Portion XIIA)

1110-2960 ADS16

‘ 1110-2970 OHVD

11.1.6 - Along Hing Fat St. - TCSS cable ducting (Pending V.O.) (Portion XIIA)

1110-2990 Ducting at pedestrian walkway

15 26-Sep-16 14-Oct-16 10
9 15-Oct-16 25-Oct-16 10
16 04-Nov-16 22-Nov-16 2

72 | 19-Jul-16 A 15-Nov-16 = 567

] Ch 5234 - 5285 > Excav! from Ex. Lvl down to 2.5mPD

1 Ch5234-5285> Install 1st Layer of Strut & \

[ ] CH

- 19-Jul-16 A | 08-Oct-16 “
19-Jul-16A = 06-Oct-16 -6 ‘ TTM Stage 6 - TMLG Consultation and Endorsement

1 08-Oct-16 08-Oct-16 -6

08-Oct-16 -

- 15-Sep-16 | 15-Nov-16 -[

15-Sep-16 | 15-Nov-16 = 567
50 | 15-Sep-16 | 15-Nov-16 & 567
42 15-Sep-16 05-Nov-16 = 567
61 16-Aug-16 A 02-Nov-16 21

61 16-Aug-16 A 02-Nov-16 21

- 16-Aug-16 A | 20-Sep-16 -

I TTM Stage 6 - TTM Enabling Works

& TTM Stage 6 - Divert W/B 3 lanes traffic from old E/B to new W/B Bridg

] Fresh Water

] Salt Water M

] Foul Sewer Dia. 300 Portion

16-Aug-16 A 26-Aug-16 I Step—]plnt to be made at the existing bituminous pavlng

5 | 27-Aug-16 = 01-Sep-16 | 1
5 | 02-Sep-16 = 07-Sep-16 | 1
5 | 08-Sep-16 @ 13-Sep-16 | 1

5 | 14-Sep-16 = 20-Sep-16 | 1

- 17-Sep-16 | 31-Oct-16 -

17-Sep-16 31-Oct-16
0 13-Oct-16* 0

18 24-Sep-16 11-Oct-16 1

- 17-Sep-16 | 06-Oct-16 -

17-Sep-16 06-Oct-16

- 17-Sep-16 | 02-Nov-16 -

17-Sep-16 19-Oct-16

12 20-Oct-16 02-Nov-16

- 20-Aug-16 | 27-Oct-16 -

I::I Placing road base and base course bltumlnous paving

[/ Bituminous paving to be demollsh;ed and removed for subsequent installation of manhole covers

[ Placing stone mastic asﬁhalt bituminous paving

[/ Placing road marklng

I‘ TCSS cable ducting along Tsing Fur]

@ Expiration of existing Excavation Permit

] Extension of existing Excavat:ion Permit (by AECOM)

_|
=
)
=1
[+)
=
=
—
m
o
<
T
)
Z
—
Z
S
=
=
5
=
=

20-Aug-16 05-Oct-16

] Cross road ducting at Hing Fat St adjacent to Viking Garden

] Ducting at pedestrian walkway

‘ 1110-3000 Cross road ducting at Hing Fat St adjacent to Viking Garden 28 20-Aug-16 = 22-Sep-16 26
‘ 1110-3010 Cross road ducting at Hing Fat St adjacent to The CWB Kaifong Welfare Advancement Bradbuary 28 23-Sep-16 27-Oct-16 26 [ ‘ ] Cross road ducting at Hing Fat St adjacent
Building 1 1 |
= Remaining Level of Effort ¢ € Milestone
Contract HY/2009/19

= Actual Level of Effort . Page 7 of 7
B Actual Work Three Months Rolling Programme (20 Aug to 19 Nov 2016)
[ Remaining Work
I Critical Remaining Work
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CHINA STATE - LEADER JOINT VENTURE

CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Page:1/9

Activity ID Activity Name Remaining Dur Early Start Early Finish Total Floal| 2016 | 2017
| Sep | Oct | Nov Dec | Jan
0 D8 Re ed 0 Prog e Rev.8 (DD Aug 016 :
) aq . . e O
0 0 0
Zone Al
Seawall Construction - Zone Al
MAR10330 Zone A1 - Seawall - Install remaining seawall type 3 11 31-Aug-16 10-Sep-16
(after reinstatement of culver k and cooling mains)
MAR10340 Zone A1 - seawall - place type A behind seawall type 3 5 11-Sep-16 15-Sep-16
MAR10345 Zone A1 - seawall - lay geotextile and filter behind 6 16-Sep-16 21-Sep-16
seawall Type 3
Others - Landing Steps
MAR21360 Zone A2 - [summary] landing steps at seawall 4 77 05-Dec-16 11-Mar-17
MAR21380 Zone B - [summary] landing steps at seawall 5 73 05-Dec-16 07-Mar-17
MAR21400 Zone D - [summary] landing steps at seawall 9 70 05-Dec-16 03-Mar-17 -21
MAR21420 Zone A2 - [summary] landing steps at seawall 13 73 05-Dec-16 07-Mar-17 -24
0 0 0 omp 0

Construction

Section II - MVB Structure

MVB Substructure - ELS & Structural Works for Portion A

MVB Substructure - Structural Works for Portion A

SII11250 Sec I - MVB A : Remove strut S1 7 20-Sep-16 26-Sep-16 -166
SII11252 Sec II - MVB A : Remove bulkhead at east 46 20-Sep-16 04-Nov-16 -159
SII11254 Sec II - MVB A : Remove bulkhead at west 46 02-Oct-16 16-Nov-16 -166 |
SI111260 Sec II - MVB A : Construct Bay 14- B2M/F wall 6 29-Jul-16 A 05-Sep-16 -166
SII11300 Sec IT - MVB A : Construct Bay 15 - B2M/F OHVD 10 06-Sep-16 15-Sep-16 -166
SI111420 Sec I - MVB A : Construct Bay 14a - B2M/F wall 13 12-Nov-16 24-Nov-16 -166
(adjacent to bulkhead)
SII11960 Sec II - MVB A : Construct Bay 15a - B2M/F OHVD 6 25-Nov-16 30-Nov-16 -166
(adjacent to bulkhead) ]
SII111980 Sec II - MVB A : Construct Bay 16 - Wall btw OHVD and 19 27-Sep-16 15-Oct-16 -131
Roof)
SI112140 Sec IT - MVB A : Construct Bay 17 - Roof Slab 17 16-Oct-16 01-Nov-16 -127
SI112160 Sec IT - MVB A : Construct Bay 18 - Roof Slab 21 16-Oct-16 05-Nov-16 -131
SII12340 Sec II - MVB A : Constrcut Bay 16a, 17a & 18a - Wall & 10 01-Dec-16 10-Dec-16 -166
Slab (Adjacent to bulkhead)
MVB Substructure - Other Works for Portion A
SII11320 Sec II - MVB A: Remove Strut & flasework 7 11-Dec-16 17-Dec-16 -166 | [ E—
MVB Substructure - ELS & Structural Works for Portion B
MVB Substructure - Structural Works for Portion B
SII111920 Sec II - MVB B: Construct Bay K - B2M/F Wall 16 01-Aug-16 A 15-Sep-16 -103
SII111930 Sec II - MVB B: Construct Bay L - B2M/F Top Slab 14 11-Sep-16 24-Sep-16 -103
P W Current Milestone Date Revision| Checked Approved
Data Date: EE—l Actual Work 31-Aug-16 |8
31-Aug-16

=l Critical Remaining Work
=1 Remaining Work
== Remaining Level of Effort

3-Months Rolling Programme for Non-CRIll Area (Sep 2016-Nov 2016)

(Ref. to Revised Works Programme (Rev. 8))
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Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

CWB B & A2(1)

CWB B - ELS & Tunnel Structure

Activity ID Activity Name Remaining Dur Early Start Early Finish Total Float 2016 | 2017
| | Sep Oct | Nov Dec | Jan
SI111940 Sec II - MVB B: Remove Strut SL1 & Concrete Backing 8 28-Sep-16 05-Oct-16 -103|| ! - : :
SI112080 Sec II - MVB B: Saw cut southern diaphragm wall 8 06-Oct-16 13-Oct-16 -103
SI112360 Sec II - MVB B: Construct Bay M - B1/F Wall 26 14-Oct-16 08-Nov-16 -103
SI112420 Sec II - MVB B: Construct Bay M - B1/F Top Slab 8 09-Nov-16 16-Nov-16 -103
MVB Substructure - Other Works for Portion B
SI112100 Sec III - MVB B: remove strut and flasework 12 17-Nov-16 30-Nov-16 -85
SI112120 Sec II - MVB B: seal up temp access openings 12 01-Dec-16 12-Dec-16 -103
MVB Substructure - Diaphragm Wall for Portion C
MVB C - Sheetpile Installation
SI110670 Sec II - MVB C - sheetpile wall installation 5 13-Aug-16 A 04-Sep-16 -112
MVB Substructure - ELS & Structural Works for Portion C
MVB Substructure - ELS for Portion C
SI112020 Sec II - MVB C: Excavation down to +1.7mPD 6 11-Sep-16 16-Sep-16 -112
SI112040 Sec II - MVB C : Install Strut S1 5 17-Sep-16 21-Sep-16 -112
SI112060 Sec II - MVB C : Excavation down to formation 7 22-Sep-16 28-Sep-16 -112
(-1.8mPD/-3.0mPD) ]
SI112180 Sec II - MVB C : Cast Blinding layer & pile head treatment 8 29-Sep-16 06-Oct-16 -112
SII112380 Sec III - MVB C : Remove bulhead wall between MVB 20 14-Oct-16 02-Nov-16 -112
plant room and Zone CW
SII112400 Sec III - MVB C : Remove bulhead wall between MVB 20 03-Nov-16 22-Nov-16 -112
plant room and MVB south
MVB Substructure - Structural Works for Portion C
SI112200 Sec I - MVB C : Construct Slab B1/F 7 07-Oct-16 13-Oct-16 -112
SII12220 Sec II - MVB C : Remove Strut S1 3 23-Nov-16 25-Nov-16 -112]|
SI112240 Sec II - MVB C : Construct Wall of B1/F 9 26-Nov-16 04-Dec-16 -112
SI112260 Sec II - MVB C : Construct Floor Slab of G/F 5 05-Dec-16 09-Dec-16 12| | | | | —
MVB Substructure - Other Works for Portion C
SI112280 Sec II - MVB C : Remove all struts and Falsework 6 10-Dec-16 15-Dec-16 2| I
SI112300 Sec IT - MVB C : seal up temp access openings 12 10-Dec-16 21-Dec-16 -112]| e 7777777777777777777777777777777777777777777777777777777777777777777777 _ 777777777777777777777777777777777
Section II A - CWB Tunnel & Slip Road Structures and Facilities
CWB A2(2)
CWB A2 (2) - ELS & Tunnel Structure
SIIA11700 Sec IT A - CWB A2(2): base, wall, OHVD & roof (bay 1 15 11-Jun-16 A 14-Sep-16
-Adjancent to A1)
SIIA11750 Sec IT A - CWB A2(2): base, wall, OHVD & roof (bay 2) 4 12-May-16 A 03-Sep-16
SIIA12530 Sec IT A - CWB A2(2) : waterproofing and backfill to 45 15-Sep-16 29-Oct-16
+4.0mPD
CWB A2 (2) - Associated Facilities
SIIA14320 Sec IT A - CWB A2(2): Civil Provisions - lay screeding 7 08-Sep-16 14-Sep-16
SIIA14430 Sec IT A - CWB A2(2): Civil Provisions - cast cable trough 8 15-Sep-16 22-Sep-16




Showe © B B 38 - i 1 I 88

CHINA STATE - LEADER JOINT VENTURE

CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il

Central - Wan Chai Bypass at Wan Chai West

Page:3/9

Activity ID Activity Name Remaining Dur Early Start Early Finish Total Float 2016 | 2017
| | Oct | Nov Dec | Jan
CWB B - Inside Concrete Plug :
SIIA13662  Sec II A - CWB B Inside Concrete Plug: Cut and remove 18 23-Aug-16 A 17-Sep-16
the excess blinding layer :
SIIA13664  Sec II A - CWB B Inside Concrete Plug: Saw Cut the Base 18 27-Aug-16 A 21-Sep-16 :
Slab of C4 Unit |
SIIA13682  Sec II A - CWB B: Demolish cocnrete plug (near C4 unit) 25 13-Oct-16 06-Nov-16 -180 e
CWB B - Outside Concrete Plug
SIIA 15200 | Sec II A - CWB B Outside Concrete Plug: Tunnel 5 29-Aug-16 A 04-Sep-16 goMEEEN
Formation Excavation
SIIA 15220 Sec II A - CWB B Outside Concrete Plug: Vertical Blinding 1 05-Sep-16 05-Sep-16 -180 a
SIIA 15260  Sec II A - CWB B Outside Concrete Plug: Remove struts & 17 06-Sep-16 22-Sep-16 -180 e
Sheetpile
SIIA13570 Sec IT A - CWB A2(1): Construct Bay 4 - Wall (remaining) 12 25-Oct-16 05-Nov-16 -186
SIIA13572 Sec IT A - CWB A2(1): Construct Bay 4 - OHVD 16 06-Nov-16 21-Nov-16 -186|
SIIA13574 Sec IT A - CWB A2(1): Construct Bay 4 - Top Slab 14 22-Nov-16 05-Dec-16 -186
SIIA13580 Sec IT A - CWB B: Construct Bay 5 - Exhaust Duct Base 8 01-Sep-16* 08-Sep-16 0
Slab (South)
SITIA13590 Sec IT A - CWB B: Construct Bay 5 - Exhaust Duct Wall 8 17-Sep-16 24-Sep-16 -190
SITIA13600 Sec IT A - CWB B: Construct Bay 6 - Base Slab 14 25-Sep-16 08-Oct-16 -190
SIIA13610 Sec IT A - CWB B: Construct Bay 6 - Wall 14 25-Oct-16 07-Nov-16 -181| |
SIIA13620 Sec IT A - CWB B: Construct Bay 6 - OHVD 13 11-Nov-16 23-Nov-16 -184
SIIA13630 Sec IT A - CWB B: Construct Bay 6 - Roof Slab 12 27-Nov-16 08-Dec-16 -187
SIIA13640 Sec IT A - CWB B: Construct Bay 7a - Base Slab 18 25-Sep-16 12-Oct-16 -190
SIIA13645 Sec IT A - CWB B: Remove Strut S2 & S3 and concrete 9 16-Oct-16 24-Oct-16 -190
packing (for Bay 4, 6 & 7a) ]
SIIA13650 Sec IT A - CWB B: Construct Bay 7a - Wall 17 25-Oct-16 10-Nov-16 -190
SIIA13660 Sec IT A - CWB B: Construct Bay 7a - OHVD 16 11-Nov-16 26-Nov-16 -190
SITIA13680 Sec II A - CWB B: Construct Bay 7a - Top Slab 15 27-Nov-16 11-Dec-16 -190
SITIA13700 Sec IT A - CWB B: Construct Bay 7b - Base Slab 11 23-Sep-16 03-Oct-16 -180
SIIA13710 Sec IT A - CWB B: Remove Strut S2 & S3 (for Bay 7b) 6 07-Oct-16 12-Oct-16 -180
SIIA13880 Sec IT A - CWB B: Construct Bay 7b - Wall 11 07-Nov-16 17-Nov-16 -180| |
SITIA13900 Sec IT A - CWB B: Construct Bay 7b - OHVD 10 18-Nov-16 27-Nov-16 -180
SIIA13920 Sec IT A - CWB B: Construct Bay 7b - Top Slab 10 28-Nov-16 07-Dec-16 -180
CWB A2(1) & B - Associated Facilities
SIIA14460 Sec IT A - CWB A2(1): Civil Provisions - lay screeding 7 06-Dec-16 12-Dec-16 -186/ |
SIIA14480 Sec IT A - CWB A2(1): Civil Provisions - cast cable trough 8 13-Dec-16 20-Dec-16 -186 I
SIIA14580 Sec II A - CWB B: Civil Provisions - lay screeding 6 12-Dec-16 17-Dec-16 -190 —
CWB C (W)
CWB C(W) - ELS & Tunnel Structure
CWB C(W) - ELS Inside Concrete Plug
SIIA 12210 Sec II A - CWB CW inside Concret Plug: cut and remove 6 31-Aug-16 05-Sep-16 -186
2m strip opening along bulkhead
SITIA 12230  Sec II A - CWB CW inside Concret Plug: cut and remove 21 06-Sep-16 26-Sep-16 -186 —
base slab of C4 unit
SIIA 12250 Sec II A - CWB CW inside Concret Plug: cut and remove 9 25-Aug-16 A 08-Sep-16 874

the excess blinding layer
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Activity ID Activity Name Remaining Dur Early Start Early Finish Total Float 2016 | 2017
| Sep | Oct Nov Dec | Jan
SIIA 12270  Sec II A - CWB CW inside Concret Plug: remove concrete 20 19-Oct-16 07-Nov-16 -186 : -
bulkhead : :
CWB C(W) - ELS Outide Concrete Plug :
SIIA 13100  Sec II A - CWB CW outside Concrete Plug: Remove struts 4 30-Aug-16 A 03-Sep-16 -155
S3 :
SIIA 13120  Sec II A - CWB CW outside Concrete Plug: Install 3 04-Sep-16 06-Sep-16 -155
transverse strut :
SIIA 13140  Sec II A - CWB CW outside Concrete Plug: Remove strut 11 07-Sep-16 17-Sep-16 -155 :
S1&S2 s T S
SIIA 13160 SecII A - Sec II A - CWB CW outside Concrete Plug: 4 25-Aug-16 A 03-Sep-16 -185
Tunnel formation excavation :
SIIA 13180 | Sec II A - CWB CW outside Concrete Plug: Exhaust duct 5 05-Sep-16 09-Sep-16 -185 — :
formation excavation |
SIIA 13200  Sec II A - CWB CW outside Concrete Plug: blinding layer 16 10-Sep-16 25-Sep-16 -185 — ;
and remove diagonal struts & sheetpile :
SIIA12160  Sec II A - CWB CW: Construct Bay 1 - Base Slab 12 27-Sep-16 08-Oct-16 -186 I —
SIIA12180  SecII A - CWB CW: Remove Struts S2 & S3 6 13-Oct-16 18-Oct-16 asel| 0 e
SIIA12300 Sec IT A - CWB CW: Construct Bay 1 - Wall 8 08-Nov-16 15-Nov-16 -186
SIIA12320 Sec IT A - CWB CW: Construct Bay 1 - OHVD 10 18-Nov-16 27-Nov-16 -186
SIIA12340 Sec IT A - CWB CW: Construct Bay 1 - Top Slab 10 28-Nov-16 07-Dec-16 -186
SITIA12380 Sec IT A - CWB CW: Construct Bay 2b - Exhaust duct 9 17-Sep-16 25-Sep-16 -165
base slab ]
SIIA12400 Sec IT A - CWB CW: Construct Bay 2b - Exhaust duct wall 8 26-Sep-16 03-Oct-16 -165
SIIA12420 Sec IT A - CWB CW: Construct Bay 2b - Tunnel base slab 13 04-Oct-16 16-Oct-16 -165
SIIA12460 Sec IT A - CWB CW: Construct Bay 2b - B1/F slab 8 27-Oct-16 03-Nov-16 -136
SITIA12480 Sec IT A - CWB CW: Construct Bay 2b - B1/F wall 9 04-Nov-16 12-Nov-16 -136
SIIA12520 Sec IT A - CWB CW: Construct Bay 2b - B1/F roof slab 11 13-Nov-16 23-Nov-16 -136
SIIA12640 Sec IT A - CWB CW: Construct Bay 2a & 2b - Wall 8 17-Oct-16 24-Oct-16 -165| |
SIIA12700 Sec IT A - CWB CW: Construct Bay 2a & 2b - OHVD 10 27-Oct-16 05-Nov-16 -165
SIIA12720 Sec IT A - CWB CW: Construct Bay 2a & 2b - Roof Slab 11 06-Nov-16 16-Nov-16 -165
SIIA12200 Sec II A - CWB CW: Cut Down Dwall Head 21 08-Dec-16 28-Dec-16 -142
SIIA12220 Sec IT A - CWB CW: backfill to +4.0mPD 52 08-Dec-16 28-Jan-17 -150]|
CWB C(W) - Associated Facilities
SIIA14040 Sec IT A - CWB CW: Civil Provisions - lay screeding 6 08-Dec-16 13-Dec-16 -186
SIIA14220 Sec IT A - CWB CW: Civil Provisions - cast cable trough 7 14-Dec-16 20-Dec-16 -186
CWB C (E)
CWB C(E) - ELS & Tunnel Structure
CWBC(E)-ELS -Bay 2 &3
SIIA15600  Sec II A - CWB CE: Demolish Bulkhead at C1 Interface 19 31-Aug-16 18-Sep-16 -166
SIIA13255 Sec IT A - CWB CE: Construct Bay 1 - Wall 46 26-Aug-16 A 15-Oct-16 -164
SIIA13275 Sec IT A - CWB CE: Construct Bay 1 - OHVD 14 18-Oct-16 31-Oct-16 -164
SIIA13295 Sec IT A - CWB CE: Construct Bay 1 - Roof Slab 13 01-Nov-16 13-Nov-16 -164
SIIA13315 Sec II A - CWB CE: Construct Bay 2 - Wall 31 30-Aug-16 A 30-Sep-16 -151
SIIA13335 Sec IT A - CWB CE: Construct Bay 2 - OHVD 14 03-Oct-16 16-Oct-16 -151
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Activity ID Activity Name Remaining Dur Early Start Early Finish Total Float 2016 | 2017
| | Sep | Oct | Nov Dec | Jan
SIIA13355  SecII A - CWB CE: Construct Bay 2 - Roof Slab 15 17-Oct-16 31-Oct-16 -151 : L
SIIA13375  SecII A - CWB CE: Construct Bay 3 - Base Slab 8 19-Sep-16 26-Sep-16 -166 I i i
SITIA13395 Sec IT A - CWB CE: Remove Strut S2 & S3 (for Bay 3) 5 27-Sep-16 01-Oct-16 -166 _
SIIA13415  Sec II A - CWB CE: Construct Bay 3 - Wall 22 02-Oct-16 23-Oct-16 -166 I — §
SIIA13435  Sec II A - CWB CE: Construct Bay 3 - OHVD 11 26-Oct-16 05-Nov-16 -166 E—
SITIA13455 Sec IT A - CWB CE: Construct Bay 3 - Roof Slab 10 06-Nov-16 15-Nov-16 ass| 0 e
SIIA13300 Sec IT A - CWB CE: Dismantle Scaffolding 24 16-Nov-16 09-Dec-16 -123
SIIA13320 Sec II A - CWB CE: Cut Down Dwall Head 45 16-Nov-16 30-Dec-16 -144
SIIA13325 Sec IT A - CWB CE: backfill to +4.0mPD 47 16-Nov-16 01-Jan-17 -146
CWB C(E) - Associated Facilities
SI1A14222 Sec II A - CWB CE: Civil Provisions - lay screeding 7 16-Nov-16 22-Nov-16 -166
SIIA14280 Sec II A - CWB CE: Civil Provisions - cast cable trough 8 23-Nov-16 30-Nov-16 -166
CWB C - Exhaust Duct
CWB C - Exhaust Duct Temp Work & ELS
SIIA12900 Sec II A - Exhaust Duct at Slip Rd3: Excavation & Shoring 20 19-Sep-16* 08-Oct-16 -165| |
-Bay 1
SIIA12910 Sec II A - Exhaust Duct at Slip Rd3: Excavation & Shoring 15 19-Sep-16 03-Oct-16 -150 -
- Bay 2 |
SIIA12920 Sec II A - Exhaust Duct at Slip Rd3: Excavation & Shoring 10 07-Oct-16 16-Oct-16 -150
- Bay 3 :
CWB C - Exhaust Duct Structural Work j
SIIA12938 Sec IT A - Exhaust Duct at Slip Rd3: Construt Bay 1 - base 5 09-Oct-16 13-Oct-16 -165
slab :
SIIA12939 Sec II A - Exhaust Duct at Slip Rd 3: Demolish bulkhead 21 19-Oct-16 08-Nov-16 -165
between MVB south and exhaust duct :
SIIA12940 Sec II A - Exhaust Duct at Slip Rd3: Construt Bay 1 - wall 13 09-Nov-16 21-Nov-16 -165 :
SIIA13480 Sec IT A - Exhaust Duct at Slip Rd3: Construt Bay 1 - roof 8 22-Nov-16 29-Nov-16 -165
slab :
SIIA13520 Sec IT A - Exhaust Duct at Slip Rd3: Construt Bay 2 - base 5 04-Oct-16 08-Oct-16 -122
slab |
SIIA13540 Sec II A - Exhaust Duct at Slip Rd3: Construt Bay 2 - wall 9 09-Oct-16 17-Oct-16 -122
& roof slab ] :
SIIA13560 Sec II A - Exhaust Duct at Slip Rd3: Construt Bay 3 - base 5 17-Oct-16 21-Oct-16 -150 :
slab :
SIIA13575 Sec IT A - Exhust Duct at Slaip Rd 3: Demolish bulkhead 15 22-Oct-16 05-Nov-16 -150
at C1 :
SIIA13960 Sec I A - Exhaust Duct at Slip Rd3: Construt Bay 3 - wall 9 06-Nov-16 14-Nov-16 -150
& roof slab |
CWB C - Exhaust Duct Others :
SIIA12950 Sec II A - Exhaust Duct at Slip Rd3: curing and dismantle 12 15-Nov-16 26-Nov-16 -93 —
formwork / falsework :
SIIA12952 Sec I A - Exhaust Duct at Slip Rd3: Backfilling 15 18-Nov-16 02-Dec-16 -93 :
CWB D - Slip Road 1 i
CWB D - Slip Road 1 - ELS & Tunnel Structure §
CWBD-SR1-ELS-Bay1l &2
SIIA 12582 | Sec II A - CWB SR1 Concrete Plug: Saw cut to formation 26 31-Aug-16 25-Sep-16 -172] —‘ 77777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SIIA 12584  Sec II A - CWB SR1 Concrete Plug: Remove concrete 26 26-Sep-16 21-Oct-16 -172 —
bulkhead | |
SIIA 12622  Sec II A - CWB SR1 Bay 1&2: 2nd layer excavation & 9 24-Aug-16 A 08-Sep-16 -142 [A—
strutting '
SIIA 12642  Sec II A - CWB SR1 Bay 1&2: Formation excavation 9 09-Sep-16 17-Sep-16 -142 I

CWBD -SR1 -ELS -Bay 3
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Activity ID Activity Name Remaining Dur Early Start | Early Finish Total Float 2016 | 2017
SIIA 12590  Sec II A - CWB SR1 Bay 3: Blinding Layer 3 31-Aug-16 02-Sep-16 -151
SIIA13060  SecII A - CWB SR1: Construct Bay 1 - Base Slab 13 22-Oct-16 03-Nov-16 -172
SITIA13070 Sec IT A - CWB SR1: Remove Strut S1 & S2 5 07-Nov-16 11-Nov-16 -172
SIIA13080 Sec IT A - CWB SR1: Construct Bay 1 - Roof Slab 13 12-Nov-16 24-Nov-16 -172
SIIA13220  SecII A - CWB SR1: Construct Bay 2 - Base Slab 15 18-Sep-16 02-Oct-16 -142||
SIIA13230  SecII - CWB SR1: Remove Strut S1 & S2 4 06-Oct-16 11-Oct-16 -118
SIIA13240 Sec IT A - CWB SR1: Construct Bay 2 - Roof Slab 16 12-Oct-16 27-Oct-16 -144
SIIA13260 Sec IT A - CWB SR1: Construct Bay 3 - Trough Base Slab 7 03-Sep-16 09-Sep-16 -151
SIIA13280  SecII A - CWB SR1: Construct Bay 3 - Trough Wall 7 18-Sep-16 24-Sep-16 -151
SIIA13380  SecII A - CWB SR1: Construct Bay 3 - Base Slab 14 25-Sep-16 08-Oct-16 -151] |
SIIA13440 Sec IT A - CWB SR1: Construct Bay 3 - Roof Slab 18 17-Oct-16 03-Nov-16 -151
SIIA13460 Sec IT A - CWB SR1: Construct Bay 4 - Roof Slab 18 17-Oct-16 03-Nov-16 -151
SIIA13940  SecII A - CWB SR1: Cut Down Dwall Head 55 25-Nov-16 18-Jan-17 -120
CWB D - Associated Facilities
SIIA12580 Sec IT A - CWB SR1: Civil Provisions - lay screeding 7 25-Nov-16 01-Dec-16 -172| ]
SIIA14000 Sec IT A - CWB SR1: Civil Provisions - cast cable trough 8 29-Nov-16 06-Dec-16 -172
CWB D - Slip Road 1 - Trough / Retaining Wall
CWB D - Slip Road 1 - Trough/Retaining Wall Temp Work & ELS
SITA12760 Sec IT A - CWB SR1 Trough & RW: install sheetpile 13 05-Sep-16* 17-Sep-16 -157
SIIA12780 Sec IT A - CWB SR1 Trough & RW: Excavation & Shoring 23 18-Sep-16 10-Oct-16 -157| |
CWB D - Slip Road 1 - Trough/Retaining Wall Structure
SITA12800 ?ec IT A - CWB SR1 Trough & RW: Trough Structure (bay 12 11-Oct-16 22-Oct-16 -157
SITA13720 Szec IT A - CWB SR1 Trough & RW: Trough Structure (bay 12 23-Oct-16 03-Nov-16 -157
SIIA13740 glc II A - CWB SR1 Trough & RW: Trough Structure (bay 12 29-Oct-16 09-Nov-16 -157
SIIA13760 Z?ac II A - CWB SR1 Trough & RW: construct upstand wall 12 03-Nov-16 14-Nov-16 -157| |
along top of Trough Structure
SITA13780 Sec IT A - CWB SR1 Trough & RW: install waling 7 15-Nov-16 21-Nov-16 -157
SITA13800 Ssc II A - CWB SR1 Trough & RW: Retaining Walls RW3 12 25-Oct-16 05-Nov-16 -152
SIIA13820 (Ssa(‘:ylll?& - CWB SR1 Trough & RW: Retaining Walls RW3 12 05-Nov-16 16-Nov-16 -152
SIIA13840 (Ssiyllz?& - CWB SR1 Trough & RW: Retaining Walls RW3 12 25-Oct-16 05-Nov-16 -152
a
SITA13860 (SecyIIL - CWB SR1 Trough & RW: Retaining Walls RW4 12 05-Nov-16 16-Nov-16 -152||
CWB D - Slip Roa(:iy-l'l?rough/ Retaining Wall Other Works
SITA13865 Sec IT A - CWB SR1: backfill to +4.0mPD 38 17-Nov-16 03-Jan-17 -111
Section III A - Road A2, A4, A5, Area 11; Implement 2nd Stage ITA
Roadwork & Utilities at A1
SITIIA10260 Sec III A - roadwork and utilities (Zone A1) - Backfill to 42 31-Aug-16 21-Oct-16 -69)|
pavement founding level
SIIIA10280 Sec IIT A - roadwork and utlities (Zone A1) - storm water 42 09-Sep-16 31-Oct-16 -69
drain & sub-soil drain
SIIIA10300 Sec III A - roadwork and utilities (Zone A1) - Fresh 42 22-Sep-16 11-Nov-16 -69
watermain & Irrigation Mains
SIIIA10320 Sec III A - roadwork and utilities (Zone A1) - Gas main 42 05-Oct-16 23-Nov-16 -69
SIIIA10340 Sec III A - roadwork and utilities (Zone A1) - HEC